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A Year of Challenges and Resilience
BY ROSA ARONSON, TESOL INTERIM EXECUTIVE DIRECTOR
The fiscal year 2020 has been nothing short of
unsettling and a harsh reminder that nothing should
ever be taken for granted. Despite the overall
climate of pessimism that permeated the English
language teaching profession and the education
field in general, there were signs that the association was making strides with increased membership
numbers, with diversity of representation, and in
professional development and advocacy efforts.
There were reasons to be optimistic at the start of the fiscal year: an election
year in the United States that held the possibility of reenvisioning the role of
TESOL members and the students they served; the Annual Convention and
English Language Expo in Denver, Colorado, USA, that promised to be well
attended; and a healthy budget with a modest planned surplus.
Then, in February 2020, the first cases of COVID-19 were identified, and the
rest is history. The Board of Directors made the difficult decision to cancel the
Convention in Denver, resulting in a significant revenue shortfall for the organization. After 3 years in retirement, I was invited to come back as interim executive director to help the board and staff navigate these unprecedented times.
The year 2020 was also marked by the senseless murders of innocent Black
citizens in the United States and a heightened awareness of persistent racial
injustice in many different geographical contexts. This led TESOL International
Association to self-reflect. Was TESOL as inclusive as it appeared? Were there
clear leadership pathways for all within the association? These and other
important questions had been entrusted in 2019 to a group of TESOL volunteers, the Diverse Voices Task Force, but in 2020 these questions took on an

even greater urgency. This task force conducted a survey of members and, at
the time of this writing, is preparing a report to the Board of Directors including
a series of recommendations to improve racial, cultural, and social equity within
the organization.
Throughout this tumultuous year, however, our English language teaching
community (members, volunteers, leaders, and staff members) demonstrated
strength and resilience. In less than 4 months, a Virtual Convention was
planned and took place with 4,000 enthusiastic participants, many of whom
may not have been able to attend otherwise. TESOL online courses and certificates were offered to thousands of global teachers, many of whom also
became members.
We ended the fiscal year with a financial deficit that was lower than anticipated
last March.
The U.S. State Department’s Office of English Language Programs, National
Geographic Learning, VIPKID, and other strategic partners were instrumental in
reducing the loss of revenue. We are grateful for their ongoing support. We also
thank all members who contributed to the association with their funds, their
time, and their spirit of solidarity at a time when their own professional situations were so precarious.

Thanks to all of you, we remain #TESOLStrong!
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Message from the President
Unrest. Unnerving. Unprecedented. Unmute.
These words fell like an unrelenting rain on the
world in 2020. Ranging from the ominous to the
mundane, they are indicative of our year. How many
of them would we like to never see or speak again?
Rosa Aronson, in her letter, acknowledges the
troubles we encountered this past year. We worried
about the health and safety of students, colleagues,
family, and friends. We were apprehensive about our jobs and programs, our
housing and security. The calls for social justice and the end of systemic
racism were important messages for us to hear and for TESOL to act on.
But Rosa also shares some good news with us—our budget deficit was not as
great as expected, membership held steady, and virtual offerings are reaching
more English language teaching professionals than ever before. The good
news is worth celebrating: Our community of English language teaching
professionals came together during the unprecedented and unnerving year,
and we supported one another. We reimagined English language teaching by
harnessing innovation and creativity.
Even before COVID-19 became a pandemic, we reached out to those in our
community who were suffering. In the aftermath of several earthquakes from
December 2019 to January 2020, a group of Caribbean and Central/South/
North American affiliates came together to support our Puerto Rico affiliate
with the ELT4PR Day marathon of teaching tips and expressions of hope.
The cancellation of our Denver Convention in March was an unwelcome
blow—to our professional lives and personal connections. Yet our teams
pivoted, and by June we held our first Virtual Advocacy & Policy Summit and
by July we exceeded expectations with our first Virtual Convention & English
Language Expo. These helped pave the way for many affiliates who held their
first virtual conferences, too. One positive, unplanned outcome from these
events has been the participation of more members from around the world,
who could join in without traveling beyond their homes or offices.

Even though our culture of interaction and community was taken hostage by
the virus, TESOLers were ultimately undaunted. TESOL International Association supported our professional needs with the myTESOL COVID-19 Community and COVID-19 resources, and with the TESOL Lounge Live! events open to
anyone interested in English language teaching. Our affiliates, interest sections, and professional learning networks held webinars for members on
topics such as teaching online, assessing oral language remotely, translanguaging strategies, and career development—we even had a poetry event.
At the local level, many joined forces with fellow educators and advocates to
make sure English learners had devices and internet access, food, and socioemotional counseling. We have had a full year indeed, and we have lived our
strategic plan. We enhanced TESOL’s global presence and connectivity; we
shared knowledge and expertise widely; and we promoted agency through
voice and advocacy.
Before closing, I want to take a moment to thank Rosa Aronson. She might
have “failed retirement,” but TESOL was the undeniable winner as a result.
She, and our dedicated TESOL staff, steered the association ably through
much of this treacherous, turbulent year.
We didn’t end the year entirely unscathed, and we can’t undo all the
losses, but through our actions and words, we demonstrated that we,
the English language teaching community, are unbreakable, undeterred,
and unstoppable.
Thank you for all you do,

Deborah J. Short
2020–2021 TESOL President
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Global Presence and Connectivity

TESOL MEMBERS

MEMBERS BY COUNTRY

11,571
Total Members

BERMUDA

5,658

HONG KONG




New Members

115
Affiliates

169
Countries
Represented





■ 500+
■ 101 – 500
■ 51 – 100
■ 21 – 50
■ 11 – 20
■ Up to 10
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Global Presence and Connectivity

STRATEGIC
OBJECTIVE

STRATEGIC EVENTS

TESOL (VIRTUALLY) ON THE ROAD
While none of us planned to hold our events
virtually, the situation did afford TESOL the
opportunity to participate in more events.

3,955

134

96

36

Attendees

Countries
Represented

Sessions

Exhibitors

Between 1 November 2019 and 31 October
2020, TESOL leaders participated in more
than 19 events across more than 8 countries.

TESOL AWARDS

$32,500

2020 ATTENDEES BY COUNTRY

Awarded

59
Recipients

BERMUDA

19
Countries
Represented

HONG KONG

2020 TEACHER OF THE YEAR

n 100+
n 51 – 100
n 21 – 50
n 11 – 20
n Up to 10

2020 Teacher of the
Year recipient Neda
Sahranavard at home
with her plaque.
Sponsored by National
Geographic Learning
See all awardees at
www.tesol.org/awards
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Knowledge and Expertise

PROFESSIONAL LEARNING

TESOL PRESS
TOP-SELLING NEW RELEASES

PARTNER PROGRAMS

10

10

Virtual Seminars

Certificate Programs

1,846

1,261

Virtual Seminar
Registrants

Certificates
Issued

27

2,468

Cohorts

Participants

LAUNCHED IN 2020
The 6 Principles for
Exemplary Teaching of
English Learners®:
K-12 Workshops with
Instituto Cultural
Peruano-Norteamericano

Teacher Leadership for
School-Wide English
Learning (SWEL)

1,667
Participants

TESOL
PRESS

13
PUBLISHED

10

5

Online Courses

Self-Study Courses

147

1,052

Online Course
Participants

Self-Study Course
Registrants

This is my first time at a TESOL
convention and I simply love it.
I learned so much and can’t wait
to share with my colleagues and
implement the new methods
with my classes.
Celita Soares, Past Virtual Convention Attendee,
English Teacher, Cape Verde

NEW
TITLES

The 6 Principles® Quick
Guide: Remote Teaching
of K-12 ELs
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Knowledge and Expertise

Downloads
increased by

3.5%

TESOL CONNECTIONS

TESOL BLOG

TESOL JOURNAL

Submissions
increased by

29.5%

424,922
Page views

Readers stay an
average of

4.28
minutes

50,000+
Page views

Readers stay an
average of

3.07
minutes

TESOL QUARTERLY
TESOL AMBASSADOR SPOTLIGHT
Being with TESOL for six years now has been one of the best
decisions I’ve ever made in my profession as an English language
educator. TESOL has opened gateways of possibilities for me and
Downloads
decreased by

6%

Submissions
increased by

6%

has positively impacted my teaching practices. TESOL has
connected me to the world, and is always my best go-to resource.
Even with the COVID-19 pandemic, TESOL is with me. I teach, grow,
and lead with TESOL, and I will always be a proud TESOLer!
– Romualdo Atibagos Mabuan, Professorial Lecturer , Far Eastern University, Manila, Philippines
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Voice and Advocacy

2020 ADVOCACY & OUTREACH

1

10

Advocacy
Workshops

Advocacy Action
Center Campaigns

40

6,029

Advocacy
Workshops
Participants

Advocacy Action
Center Messages
Sent

22

309

Policy Statements

Summit Participants

22
4

12

Active Coalition
Partnerships

Media Mentions

International
Advocacy
Interest Surveys
Completed

MAJOR ADVOCACY INITIATIVES
4 Conducted successful Advocacy Action
Center campaign that resulted in the
rescinding of guidelines that would have
banned various international students from
studying in the U.S.

4 Launched U.S. voter registration tool
and social media campaign.

4 Held first-ever virtual advocacy summit,
increasing attendance by over 200%.

4 Launched international advocacy
interest survey.

4 Launched a resource page and social media
campaign for the 2020 Census in the U.S.
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Voice and Advocacy

2020 SPOTLIGHTS

DIVERSITY, EQUITY, AND INCLUSION
When the United States was forced to reckon with the senseless deaths of Breonna Taylor, George Floyd,
Philando Castile, Alton Sterling, and so many others, TESOL wanted to help members address systemic racism both within themselves and within their classrooms. In response, TESOL Quarterly and TESOL Journal
jointly published a special issue devoted to race, identity, and English language teaching. TESOL hosted a
4-week reading club featuring authors leading an online discussion of their research into race around the
world, and Interim Executive Director Rosa Aronson signed on to the CEO Action Network pledging to cultivate a trusting environment where ideas are welcome and employees feel comfortable and empowered to
have discussions about diversity and inclusion. Throughout the year, TESOL’s Diverse Voices Task Force
continued working, including a survey of members, and is now preparing a final report.

Participating on the Diverse Voices Task Force gives me
the opportunity to have an active role in making TESOL’s
leadership, membership, and convention more culturally
inclusive and diverse. WE are TESOL!
Phoenicia Grant, Counselor II, International Transcript Evaluator, DeKalb County
School District, USA

COVID-19 RESPONSE
As COVID-19 took hold of the world,
TESOL focused on helping the field by
launching a COVID-19 discussion group
inviting everyone to share information,
ask questions, and support each other.
TESOL also gathered best practices for
remote teaching in a resource collection,
launched myTESOL Lounge Live!, and
pivoted its annual Convention and its
Advocacy & Policy Summit to virtual
events. In addition, the TESOL Interest
Sections and Affiliate Network Professional Council hosted meetings, social
events, and webinars. Through it all, we
focused on providing a community to
lean on.
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FY 2020 Financials: November 2019 - October 2020
2020 REVENUE
AND EXPENSES BY
STRATEGIC OBJECTIVE

KNOWLEDGE AND EXPERTISE

GLOBAL PRESENCE AND CONNECTIVITY

VOICE AND ADVOCACY

$1,250,000
■ Revenue

■ Expense

■ Revenue

■ Revenue ■ Expense

■ Expense

$1,000,000

$750,000

$500,000

$250,000

0
Membership

2020 PERCENTAGE
OF TOTAL REVENUE AND
EXPENSES BY PROGRAM

Strategic Events

General and
Administrative

Membership
12.6%
19.6%

4.2%

Revenue
TOTAL Expense
REVENUE $495,675
10.5%
Mem $670,966
$3,415,043
Conv $359,345
$815,096
Professional
Learning

25.5% $800,413
Pubs
PL
$870,699

Adv

Advocacy

Professional Learning

Membership
16.7%

Voice and
Advocacy

Journals, Books
and Standards

$143,558

Total $3,415,043

$434,771
$417,181

23.4%

Strategic
Total
Events

$175,291
-$455,751

41.5%

-$531,458

Strategic
Events

TOTAL
EXPENSES
$3,946,502

$365,642
$453,518

Journals, Books
and Standards
$144,649
-$1,090

$3,946,502

General and
Administrative

20.7%

11%
Voice and
Advocacy

3.7%

10.6%

Journals, Books
and Standards

Professional
Learning
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FY 2020 Financials
FY2020 REVENUE AND EXPENSE SUMMARY
OPERATING REVENUE
The FY20 fiscal year total operating
revenue of $3,415,043 is substantially
under the original budget for the year
due primarily to the cancellation of
the annual convention and of the
USCIS meetings. However, the total
operating revenue surpassed the
revised budget by $307,644. Operating revenue for the remainder of
fiscal year was mainly derived from
membership dues, the virtual convention, book publications, advertising,
and subscription revenue.

OPERATING REVENUE

OPERATING EXPENSE

$5,702,740

$5,611,045

$3,980,382
$3,107,399

FY20
ORIGINAL
BUDGET

FY20
REVISED
BUDGET

FY20
ACTUAL
REVENUE

FY20
ORIGINAL
BUDGET

OPERATING EXPENSE
Total operating expense at fiscal
yearend is under the original budget
by $1,664,544 and under the revised
budget by $33,880. TESOL decreased
expense savings are due primarily
from canceling the convention and
suspension of the USCIS contract.
Other savings were realized in
personnel expenses and budget cuts
in regular business operation.

DECREASE IN NET ASSETS

$(531,458)

REVENUE

EXPENSE

$3,946,502

$3,415,043

$3,415,043

$3,946,502

FY20
REVISED
BUDGET

FY20
ACTUAL
EXPENSE

FY 2020 Financials
AUDITOR’S REPORT The auditor expects no substantial changes when the report is finalized.
The TESOL 2020 Annual Report will be updated with the final letter upon completion of the 2020 audit.
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FY 2020 Financials
AUDITOR’S REPORT
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FY 2020 Financials
AUDITOR’S REPORT
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TESOL International Association
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Alexandria, VA 22314
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